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The big challenge: finding new customers CADENAS

Auftragseingang im Maschinenbau in Deutschland
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Optimization is the enemy of innovation CADENAS

Exhibit 1: business travel

Q The Innovation Company

k& How many business trips were taken

in 20237 79

“ Number of business trips in o _

M 2019-2023 Optimization of travel budgets during the

Total Total Total Total Total pandemic directly led to smaller travel

inm inm inm inm inm . .

195.4 327 14 75.1 116.7 budgets after the pandemic while travel

36.0 cost increased.

159.4 2023: number of business trips 40% less
thanin 2019.

German companies now have less first-
hand experience of what goes on in the
business world while the market shares of
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Figure 2 © VDR Business Travel Report 2024
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Germany and German companies continue
to shrink.



Foreigner don't visit us as they used to do
& s Y CADENAS

Exhibit 2: Hanover Messe Industrie

Q The Innovation Company
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The world is losing interest in German companies’ products while Chinese companies gain market share because
they adopt faster, due to competitive pressure and a large home market. CES Las Vegas shows a similar trend.
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competitors

Misumi is a listed maker and distributor of mechanical
parts. Based in Tokyo, Japan, their online presence and
product catalogue is found everywhere in Asia.

They sell products under their own brand but also
stock and sell prodcucts of hundreds of other brands.

Is your portfolio represented @Misumi?
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Yiheda is a listed maker and distributor of mechanical
parts. Based in Dongguan, China, they focus on the
Chinese market.

+

. Dueto exceptionally efficient processes and a clean
- portfolio, they are among the biggest and most

B

profitable companies in this segment in China.

In China, how do you compare with Yiheda?
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Cadenas Enterprise: We are the lubricant in the machine.
You are the machine.

CADENAS
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Weichai Power Group is a multi-billion state-owned
conglomerate based in Weifang, Shandong. They own —
Kion Forklifts and Linde Hydraulics. e e e e e e
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100 = EEERS Screen Semiconductor from Lake Biwako in Japan
. .- specializes in washing machines for wafers. Screen's
purchasing and product management harmonize
their parts portfolio based on product prices.

Product Lists Will they consider buying your products?
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China: eCAT customers cluster in East and South

CADENAS

Q The Innovation Company
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Pearl River Delta: linear motion parts, electronics
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China: Enterprise customers all over
North, East, and South

CADENAS

The Innovation Company
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Localized promotion in China:
Portals and Wechat

CADENAS

9 The Innovation Company
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http://www.gongkong.com/

Japan: looking for new ways

[C] cADENAS
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South Korea and Taiwan: chaebols and toolmakers
(] C
ASEAN and India: end user markets & an emerging giant Al

The Innovation Company

o

Uhlung

JAPAN SEA
or

EASTERN SEA

YELULOW SEA

wARA8 1 NIRRT -
SEA g]
%

AT TlM(;R Arafura Sea |
FoL. N ‘

Cheju Island

* World Bank Manufacturing Value-add in Billion USD

* South Korea: 423 ASEAN: 696 Taiwan: 150 India: 461

* (China: 4,659 Germany: 839 Japan: 819)
* Partners: Daejeon, Korea ASEAN: none Taiwan: served from JPN, CHN Pune, India
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Let’'s make a plan: winning new customers with your
efficient sales booster CADENAS

Q The Innovation Company

Contact us for joint activities directed
towards winning new customers!

c.metelmann@cadenas.de

Jonee . EEND
v

+49 151 5569 2927

in Asia with Carsten Metelmann

N\ 4
\’ CADENAS expands its presence
v k
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